
High-priority Best Value Review vs. Service-Led Best Value Reviews

High priority reviews 
selected and Best 
Value framework 

confirmed

High-priority Best 
Value review kick off 

session

Best Value squad 
formed (corporate 

resources) including 
the confirmation of 
BV lead from the 

service

Approach to BV review agreed, initial 
scope drafted & weekly huddle 

arrangements set up 

First iteration of Best 
Value Framework 
report completed.

Early 
recommendations 

identified

Any new saving & 
income proposals 
added to the R1 

(07/07/23)

Peer challenge of first draft of BV report
Continuation of BV review findings and further 

development of saving proposals

Review / challenge of 
final iteration of Best 

Value framework 
report by peer 

challenge, Design 
Authority and CLT

Firmed up saving & 
income proposals in 

the R2 (08/09/23)

Quick win 
opportunities begun

March April May June July August Sept

High 
priority 

BV 
Reviews

Service-
Led BV 
Reviews

Best Value 
framework 

confirmed & 
shared at Senior 
Leadership forum

Each Division to 
discuss the 
roadmap of 
Service-led 

reviews

Agree prioritised 
list of Service-led 

Best Value 
reviews –

emphasis on 
those that might 

impact MTFP

Service-led 
review 

commence

Service-led reviews proceed in agreed order
Once complete, review / challenge of first draft via DLT

then peer challenge team as organised via your 
Business & Performance manager

Any new saving & income proposals added to the R1 
(07/07/23)

Firmed up saving 
& income 

proposals in the 
R2 (08/09/23)

Quick win 
opportunities 

begun

Roadmap for Service-Led BV Reviews continues beyond September. The above process works on an ordered rhythm. The peer challenge 
process is in place for all continued service-led reviews

The high-priority Best Value reviews end in September. The findings and recommendations will be assessed in order to determine future 
Transformation Programmes that need to be initiated 
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